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We believe it is essential to have in place an efficient system in order to manage the Better
Schools Fund correctly.

We understand the Better Schools Fund is so designed to support schools and Local
Authorities in order to implement new initiatives and develop innovative approaches to
raise standards of attainment in schools.

We as a school community have a commitment to promote equality. Therefore, an
equality impact assessment has been undertaken and we believe this policy is in line with
the Equality Act 2010.

Aims

e To identify appropriate training needs for the school and for individual staff.

e To manage the Better Schools Fund efficiently in order to give best value for
money.

e To work with other schools in order to share good practice in order to improve this

policy.
Responsibility for the Policy and Procedure
Role of the Governing Body

The Governing Body has:

e appointed a Business Manager to oversee the management of the Better
Schools Fund;

e appointed a member of staff as Inset coordinator to oversee the day to
management of the Better Schools Fund;

e delegated powers and responsibilities to the Headteacher to ensure all school
personnel are aware of and comply with this policy;

¢ responsibility for ensuring that the school complies with all equalities legislation;

e nominated a designated Equalities governor to ensure that appropriate action will
be taken to deal with all prejudice related incidents or incidents which are a breach
of this policy;

¢ responsibility for ensuring funding is in place to support this policy;

e responsibility for ensuring this policy and all policies are maintained and updated
regularly;

e responsibility for ensuring all policies are made available to parents;
nominated a link governor to visit the school regularly, to liaise with the
Headteacher and the coordinator and to report back to the Governing Body;

e responsibility for the effective implementation, monitoring and evaluation of this
policy.

Role of the Headteacher

The Headteacher will:

ensure all school personnel are aware of and comply with this policy;
work closely with the Business Manager and Inset coordinator;
provide leadership and vision in respect of equality;

provide guidance, support and training to all staff;



monitor the effectiveness of this policy;
annually report to the Governing Body on the success and development of this
policy.

Role of the Coordinator

The coordinator will:

lead the development of this policy throughout the school;

ensure the school receives the correct allocation of funds in order to deliver the
schools and individuals training needs;

constantly monitor the Better Schools Fund in order to provide best value for
money;

work closely with the Headteacher, Bursar and the nominated governor;
provide guidance and support to all staff;

provide training for all staff on induction and when the need arises;

keep up to date with new developments and resources;

review and monitor;

annually report to the Governing Body on the success and development of this
policy.

Role of the Nominated Governor

The Nominated Governor will:

work closely with the Headteacher, Bursar and the coordinator;

ensure this policy and other linked policies are up to date;

ensure that everyone connected with the school is aware of this policy;

report to the Governing Body every term;

annually report to the Governing Body on the success and development of this
policy.

Role of School Personnel

School personnel will:

comply with all aspects of this policy;

implement the school’s equalities policy and schemes;

report and deal with all incidents of discrimination;

attend appropriate training sessions on equality;

report any concerns they have on any aspect of the school community.

Raising Awareness of this Policy

We will raise awareness of this policy via:

the school website;

the Staff Handbook;

meetings with parents such as introductory, transition, parent-teacher
consultations and periodic curriculum workshops;

school events;

meetings with school personnel,



e reports such as annual report to parents and Headteacher reports to the
Governing Body;
¢ information displays in the main school entrance.

Training

We ensure all school personnel have equal chances of training, career development and
promotion.

Periodic training will be organised for all school personnel so that they are kept up to
date with new information and guide lines concerning equal opportunities.

Equality Impact Assessment

Under the Equality Act 2010 we have a duty not to discriminate against people on the
basis of their age, disability, gender, gender identity, pregnancy or maternity, race, religion
or belief and sexual orientation.

This policy has been equality impact assessed and we believe that it is in line with the
Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps
to promote equality at this school.

Monitoring the Effectiveness of the Policy

The practical application of this policy will be reviewed annually or when the need arises
by the coordinator, the Headteacher and the nominated governor.

A statement of the policy's effectiveness and the necessary recommendations for
improvement will be presented to the Governing Body for further discussion and
endorsement. (See Policy Evaluation)

Linked Policies

¢ Budgeting and Financial Planning

e Continuing Professional Development

e School Improvement

e School Effectiveness

e Self-evaluation and School Improvement



